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One of the fastest growing economies

India: FY 2007, Others: calendar 2006
Source: International Monetary Fund, The Economist and the OECD
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Services sector 
growth

Industrial sector 
momentum

Favourable
demographics

Knowledge capital Rural potential
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Indian economy: Key drivers of growth 
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Income growth

1. Estimates based on NCAER data. 

Middle and high 
income 

population -
260 mn1

Middle and high 
income 

population -
260 mn1

Middle and high 
income 

population -
350 mn1

Middle and high 
income 

population -
350 mn1

2000: Per capita 
GDP US$ 500

2000: Per capita 
GDP US$ 500

2007: Per capita 
GDP US$ 1,000

2007: Per capita 
GDP US$ 1,000

35% 
growth

From per capita GDP of US$ 1,000 to US$ 1,500: 
consuming population to grow manifold

Middle and high 
income 

population -
600 mn1

Middle and high 
income 

population -
600 mn1

2015: Per capita 
GDP US$ 1,500

2015: Per capita 
GDP US$ 1,500

70% 
growth
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65+

15-64

0-14

Increasing proportion of working population

To further fuel India’s growth 
and rising disposable income 
levels

Shift towards nuclear families 
Increased savings and       
protection needs 

(Age 
group)

(percentage of population)

2006 2026

Source: Census of India
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Life insurance penetration & per capita (2006)
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India life insurance opportunity 

Source: Swiss Re 

Only a third of the target population of 400 mn is insured
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Protection levels in India are still low 

Source: IRDA, Swiss Re, Country Insurance handbook, 
McKinsey analysis 
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Source: IRDA, Swiss Re

Penetration (as a
% of GDP)

Insurance premium
per capita (Rs )

Number of players

1.2%

~280

1

FY 2000

NB premium (Rs bn) 64.00

Total premium (Rs bn) 270.00

CAGR of 42%

CAGR of 30%

Evolution of industry since liberalisation

4.1%

16

FY 2007

754.00

~1,510

1,696.00
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Turf expanded – Game plans redefined

Agency channel

Multi channel distribution

Traditional products

Linked products: 79% of the 
overall market

Life products

Emergence of Health & Pensions: 
13% of overall market

Service delivery though 
branches only

Technology driven service 
delivery: Call centers, E-mail
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Y-O-Y Growth 16% 17% 34% 92%

Industry growth

Source: IRDA, weighted new business 
premiums for individual business
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Key strategic elements

Distribution
Rapid expansion of agency
Multi-channel platform

Brand Creation of a superbrand

Product Comprehensive portfolio
Innovative & flexible products

People Talent from diverse industries
Career development programs

Scale Pan India presence 

Aggregate capital infusion of Rs 33.62 bn (USD 846 mn)
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Sustained private market leadership

1
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Based on weighted new business premiums for 
individual business
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8m-2008

Source: IRDA, weighted new business 
premiums for individual business

Market share: Retail market

Total mkt : Rs 272.44 bn (USD 6.9 bn)

ICICI Prudential’s market share at 15%+ in the last 3 
months

LIC 54.2%

ICICI 
Prudential 

11.8%

Others 10.1%

SBI Life 3.8%

HDFC 
Standard 

4.0%

Bajaj Allianz,  
10.0%

Birla Sun Life 
3.0%

Reliance Life 
3.0%
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Leadership on other parameters

Source: Life Insurance Council website
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Policy base

Rapid expansion of policy base

0

1

2

3

4

5

6

0.0

1.0

2.0

3.0

4.0

5.0

6.0

M
n

December
2000

October
2004

February
2006

October
2006

March
2007

August
2007

January
2008

16 months

8 months

44 months

5 months

5 months

5 months



20

Rapid distribution ramp-up

We continue to create a nationwide agency network, 
complemented by increased focus on non-agency distribution

Advisors (‘000)

Non agency share

Branches

Locations

March 
2005

March 
2006

74 132

107 177

57 72

30% 37%

December 
2007

855

1,070

263

37%

Foray into rural markets through 280 micro branches
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Increasing presence

Successful execution of our distribution strategy

Continue to expand to take advantage of market size and 
increased affluence

New branch roll out @ 1.5 per day in the last 7 quarters

Increase in direct and partnership distribution
Pan India coverage though 3,300 touch points

Continued strengthening of partnership distribution 

Dedicated direct distribution channel extended to 53 cities

Launched pharmacy channel

Widening international reach

Offices in Dubai & Bahrain
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Leading the evolution of unit linked products
Introduction of LifeStage RP - automatic asset allocation, 
high bonus allocations & increased protection 

Health
Introduction of 8 health products, including critical illness 
cover for type II diabetics
First to introduce innovative health product for diabetics

Focus on retirement planning with campaigns like ‘Jeetey
Raho’ & ‘Plan your NUMBER with us’
Launch of Annuity Card - First of its kind debit card in Asia 

Market Innovation

Continued development of the market with new products and 
services



23

Agenda

Indian life insurance opportunity

Organisational overview 

Performance highlights



24

Growth in new business : APE1

4 year CAGR - 104%

1. Annualized Premium Equivalent
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Value creation: NBP1

1. New Business Profit (unaudited)

H1-2008 NBP margin at 19.7%
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Flat expense ratio despite aggressive expansion

Expense ratio trend

Expense ratio: Operating expenses / (Total premium less 90% of single premium & 50% of limited pay 
products)
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Summary of key achievements

Sustained private market leadership: 6 years in a row

More than 6 million policies sold

Rs 283.12 bn (USD 7.1 bn) of assets held

Awarded most respected private life insurer

Fitch rating of ‘AAA (Ind)’

NBP of Rs 4.33 bn (USD 109.0 mn) in H1-2008

Total premiums of Rs 43.19 bn (USD 1.1 bn) in  H1-2008
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Distribution 
& Scale

Rural foray: Continue to expand to smaller towns 
to take advantage of potential market and 
increased affluence
Expand advisor base with focus on efficiencies
Leverage technology to match scale

Going forward

Profitability

Comprehensive & customer centric product 
portfolio

Thrust on pensions and health
Continue to focus on innovation

Product

Disclosure Enhanced business and financial reporting

Manage expenses through increased efficiency 
and economies of scale
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Safe harbor

Except for the historical information contained herein, statements in this release which 
contain words or phrases such as 'will', 'would', ‘indicating’, ‘expected to’ etc., and 
similar expressions or variations of such expressions may constitute 'forward-looking 
statements'. These forward-looking statements involve a number of risks, uncertainties 
and other factors that could cause actual results to differ materially from those 
suggested by the forward-looking statements. These risks and uncertainties include, 
but are not limited to our ability to successfully implement our strategy, our growth 
and expansion in business, the impact of any acquisitions, technological 
implementation and changes, the actual growth in demand for insurance products and 
services, investment income, cash flow projections, our exposure to market risks, 
policies and actions of regulatory authorities; impact of competition; experience with 
regard to mortality and morbidity trends, lapse rates and policy renewal rates; the 
impact of changes in capital , solvency or accounting standards , tax and other 
legislations and regulations in the jurisdictions as well as other risks detailed in the 
reports filed by ICICI Bank Limited, our holding company, with the United States 
Securities and Exchange Commission. ICICI Bank and we undertake no obligation to 
update forward-looking statements to reflect events or circumstances after the date 
thereof. 
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Thank you
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LIC,  80.0%

Others,  
5.8%

Reliance 
Life,  2.7%

ICICI 
Prudential,  

7.6%

SBI Life,  
3.9%

Market share: Group market

Source: IRDA

8m-2008

Total mkt : Rs 61.29 bn (USD 1.5 bn)
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Robust joint venture platform 

Brand strength

Infrastructure

Customer base

Local knowledge

Market innovators

Launched operations 
in December 2000

Aggregate capital infusion of Rs 33.62 bn (USD 846 mn)

Reputation

Distribution

Insurance expertise

Products

Operations



34

Meeting the scale and skill challenge

People: Initiatives aimed at sales, operations, 

underwriting, claims, actuarial, products and risk 

management

Tie-up with business schools and specialized institutes: 

curriculum in insurance and risk management  

26 regional processing hubs 

Multilingual documentation and communication


