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Wealth generation is driven by strong economic and market capitalization growth 

India : Economic Overview
Rising affluence

Strong Economy & Rising Market

Source: RBI reports
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Growth in personal financial assets coupled with low penetration of mutual funds offers 
a significant opportunity to convert cash & deposits into MFs

India : Household Financial Assets
Opportunity for mutual funds

Source: RBI Reports
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We have seen  rapid growth in the MF Industry due to increasing MF awareness

India : Mutual Fund Industry
Overview
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Equity assets have grown as a result of increasing participation by retail investors

India : Mutual Fund Industry Overview
Product trends
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Regulatory reforms are providing significant growth opportunities 

India : Mutual Fund Industry Overview
Regulatory trends

Regulatory Reforms

Investment opportunities in offshore funds INR 200 Bn

Dismantling of benefits to traditional (govt. 
backed guaranteed) products leading to 

migration towards MFs

INR 36,000 Bn of existing and 
incremental financial savings

New asset classes for investments INR 30,000 Bn of existing 
physical savings

Opportunity

Offshore money to be invested into local 
funds

INR 3,500 Bn from NRI investors 
+ Foreign institutional mandates

Source: RBI Reports & SEBI
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Growing wealth amongst HNWIs is leading to increasing demand for alternate 
investment opportunities and wealth management services

India : High Net Worth Individuals
Opportunity for portfolio management services growing
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Global HNWI Wealth Distribution

Source: ML-Cap Gemini Asia Pacific Wealth Report 2007

HNWI Growth

2nd fastest growing 
market in region

HNWI Wealth (India) – INR 14,000 Bn

Equities
31%

Cash/Deposits
14%

Real Estate
24%

Alternate 
Investments*

10%

Fixed Income
21%

* - includes Structured Products, Hedge Funds, Managed Futures, 
foreign currency, commodities, private equity and investments of

passion
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ICICI Pru : Overview

AUM : Rs 692 Bn
Branches : 146 
POS : 30,000 
No. of Funds : 37
Employees : 591
Investors : 1.5 Mn

Dec 2007

India’s leading Mutual Fund player with a market share of more than 10%

AUM includes PMS & Advisory
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Product

Develop range of products / solutions 
and provide fund performance to meet 

our customers’ changing needs

Brand

Salient and relevant brand built on 
consistently superior fund performance 

& best in class service

Distribution

Geographic coverage and multiple 
channel distribution to provide 

convenience and choice

People

Attract & retain best team in the 
industry and grow leaders at all Levels

Customer

Customer Centric approach  to 
understanding the target customer 

needs and developing solutions

ICICI Prudential AMC: Business Strategy
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Aggressive growth in retail customers; Equity, Non- Metro and Agency key drivers 

ICICI Prudential AMC : Customers
Growth and demographics

2003 2007

Equity Asset (FuM)

100%  growth (4 Yr CAGR)

Contributes over 36% of FuM

Geography (Customers) 

More than 55% growth in non 

metro customers over 4 yrs

Channel (Customers)

More than 50% growth of 

customers in agency channel

* - CAGR calculated for last 4 years i.e. Mar03 –Mar07

4 
Yr

 C
A

G
R 

–
38

%
Retail Customer Growth Growth in Customers
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Significant success through directed programs post acquisition to improve wallet 
share

ICICI Prudential AMC: Customer engagement
Improving wallet share

2004 2007

Customer Management Number of multi-product customers

CA
G

R 
=

 5
2%

Customer retention scores improved

Focused on:

Customer Retention

Customer Growth

Providing Value Added Services

These have helped increase 

customer engagement levels



15

Product launches capture market trends and opportunities

ICICI Prudential AMC : Products
Strong customer proposition

Capture buoyancy in equity markets 
through growth in equity assets

Launch funds to capture market trends 
and opportunities 

15%

36%

85%
64%

2003 2007

Equity Non equity

%

Apr-04 Sep-04 Feb-05 Jul-05 Dec-05 May-06 Oct-06 Mar-07

Derivative Funds targeted 
at deposit investor

Equity funds capturing 
the market trend

Source: Internal
CAGR growth 42%
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High quality team with disciplined investment processes, stringent risk controls and 
superior technology

ICICI Prudential AMC : Performance
Superior fund performance across asset classes

Fund Performance – % of Funds in Top 2 Quartiles by FUM - Nov 07

Source: MFIE, Data as on Nov 07

77% 80%
87%

FYTD Nov 07 1-Year 3-Year

Overall
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We have multiple channels; Our focus is on growing banking and agency channels to 
drive retail penetration

Distribution structure

Branches Securities 
Cos.

Banks Agency Others

Over 30,000 points of sale to access Retail, 
Institutional and HNWI customers

ICICI Prudential AMC : Distribution
Widespread geographic footprint
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We are leveraging existing relationships with banks & securities companies and expanding our own 
infrastructure & retail channels to capture the retail opportunity

ICICI Prudential AMC : Distribution
Multiple channel focus

Deepening existing material 
distribution relationships

Enhancing reach to increase retail 
penetration

+

DirectBanks and Securities Cos.

Capturing retail 
opportunity

INR 36,000 
Bn of existing 

and 
incremental 

financial 
savings

Source: Internal Estimates & RBI Reports

Double direct reach

Double PoS

Geography coverage through hub 
and spoke distribution

Direct

Grow Agency channels

Develop PSU Banks channel to 
leverage their branch network

Leverage on ICICI Groups local 
network

Focus Channels
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We have developed innovative products and services to capture the growth potential 
of PMS for HNWI

ICICI Prudential AMC : PMS
Unique offerings

Constantly innovate products and services to capture HNWI wealth

* - Deep Value, Focused Fund and Absolute Return Fund

Objective

Principal 
Protected Fund

Equity Funds*

Advisory 
Business

Personalized 
Website

As per mandate

Capital Guarantee 
Structure

Capital Appreciation

Transparency and 
Service

Fund/ 
Services

Real Estate 
Fund

Invest in real estate

ICICI-Pru is amongst the largest 
PMS player

Structured 
Products

Capital Preservation / 
Appreciation

ICICI-Pru is the only PMS to 
launch products for capturing 

Alternate Investments
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Leveraging on ICICI & Prudential infrastructure and relationships to tap institutional 
mandates and offshore investors

ICICI Prudential AMC : Offshore business
Becoming significant

Leverage on ICICI / Prudential Operations Example

Support from ICICI / PCA to

1. Tap offshore investors for local funds

2. Create offshore funds for local investors

Offshore Business:
Managed Funds 

and Advisory

India
ICICI / PRU 
Offshore

Companies

Exploiting ICICI & Prudential Groups 
Synergies

ICICI Prudential ICICI / Prudential

• Track record
• Local market 

knowledge
• Capability to capture 

market trends

• Leverage existing brand 
and relationships

• Better utilisation  of 
resources 

• Ability to launch quickly

Launch of : 
• Rising India Fund by ICICI Bank
• India Infrastructure Fund in Japan
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Healthy growth in FUM and profitability year on year

ICICI Prudential AMC : Financials 
FUM and Earnings

FUM (INR Bn) PBT (INR Mn)
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Source: Internal

CAGR = 83%

AUM includes PMS & Advisory
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Outlook

Sustained growth in Assets Under Management

Growth in Equity & High Margin products

Growth in PMS & Advisory business

Launch of need based innovative products

Ramp up retail presence

Expand geographical coverage through branches

Expansion of retail distribution channels such as Agency and PSU Banks

Improve Profit Margins

Drive Productivity

Economies of Scale

Sustained Fund Performance
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Safe harbour

Except for the historical information contained herein, statements in this release which 
contain words or phrases such as 'will', 'would', ‘indicating’, ‘expected to’ etc., and 
similar expressions or variations of such expressions may constitute 'forward-looking 
statements'. These forward-looking statements involve a number of risks, uncertainties 
and other factors that could cause actual results to differ materially from those 
suggested by the forward-looking statements. These risks and uncertainties include, 
but are not limited to our ability to successfully implement our strategy, our growth 
and expansion in business, the impact of any acquisitions, technological 
implementation and changes, the actual growth in demand for our products and 
services, our exposure to market risks, policies and actions of regulatory authorities; 
impact of competition; the impact of changes in accounting standards , tax and other 
legislations and regulations in the jurisdictions as well as other risks detailed in the 
reports filed by ICICI Bank Limited, our holding company, with the United States 
Securities and Exchange Commission. ICICI Bank and we undertake no obligation to 
update forward-looking statements to reflect events or circumstances after the date 
thereof. 
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Questions


