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ICICI Venture: The No. 1 Private Equity Player in 
India

Successfully deployed multiple 
investment strategies

Unique and Inimitable Portfolio of 
Assets

Deep & Experienced Management 
Bandwidth

Strong Access to Proprietary Deals

Industry Leader – Largest alternate asset 
manager in India since 1988

Strong Institutional parentage; ICICI –
Among the top Indian financial brands

Strong Investment & Exit Track Record

Successfully managed funds spanning 
multiple economic cycles

Through its established presence of almost two decades, ICICI Venture 
has pioneered the private equity industry in India
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The Growth Story: 1996-2007
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The Indian PE market has matured significantly over 
the last decade

Source: Edelweiss Private Equity Report, 2007

− India growth 
story firmly 
established

− Incr. in liquidity

− Revival of 
interest

− Expansion 
beyond IT

− Decline in activity post 
‘dot-com’ bubble 

− A risk-averse approach 
taken by most players

− Beginning of PE/VC activity in India
− Largely VC in nature
− Peaked in 2000, backed by the IT boom
− Main sectors were IT and Telecom
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ICICI Venture has also grown from strength to strength 
in the corresponding period

− Pioneered PE practice in 
India

− Concluded landmark 
deals like “naukri.com”
and Techprocess

− A phase of 
transformation & 
changing gears

− Shifted focus from early 
to mid/late stage 
growth deals and 
buyouts

− Concluded India’s 1st

LBO (Infomedia)
− Executed India’s 1st real 

estate investment 
(Cyber Gateway)

− Concluded the 1st

royalty based 
structured deal (DRL)

− Diversified into the Real 
Estate and Mezzanine 
fund

− Initiated exits for the 
early stage and IAF 
Series I portfolio

2006-20072004-20052001-20031988 – 2000

Take-off PhaseRevival PhaseDepression PhaseEarly Phase

IAF Series 2 (PE) USD 810 mn
IAF Real Estate USD 550 mn
Mezzanine Fund1 USD 110 mn

IAF Series  1 (PE)
USD 245 mn

ESEF 
USD 165 mn
Strategic Fund 
USD 160 mn

Vecaus Funds
USD 65 mn
TCW/ ICICI/ Software Funds 
USD 55 mn
Equity/ Econet Funds USD 
195 mn

1. Fund raising in progress
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Pioneered the PE industry in India since the late 
1980s

− India’s 1st successful 
buyout exit by a PE

Ace Refractories

− India’s 1st Leveraged 
Buyout 

Infomedia India

Buyouts

− 1st RE development 
investment in India

Glaxo Property

− India’s 1st real estate 
yield investment

Cyber Gateway

Real Estate

− Life-cycle financing 
incl. 1st mezz
financing

Arch Pharma

− India’s 1st royalty 
based structured deal

Dr. Reddy’s

Structured Deals

Apart from leading the way for the Indian PE market, ICICI Venture has 
several other 1st’s to its credit

− India’s 1st healthcare 
roll-up

I-Ven Medicare

− India’s 1st CRO roll-up 
with a strategic 

Swiss 
Biosciences

Roll-ups
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Managing landmark funds

USD 245 mn fund

Fully committed

Several pioneering 
investments

Already returned capital 
and expected to realize 
about 4x returns

USD 550 mn fund

Already committed 
around 90%

Amongst India’s largest 
real estate funds

Acquired several 
strategic assets across 
India 

IAF Series 1

Raised in 2003

IAF Real Estate

Raised in 2005

USD 810 mn fund

Already committed 
around 60%

The then largest India 
focused PE fund

Strategic thrust towards 
buyouts and control 
situations

IAF Series 2

Raised in 2006

8-13%Threshold IRR

20%Carried interest

2%Management fee

Typical Fee Structure

Carry from IAF Series I to kick in from 

FY2008 and in later years from other funds

ICICI Venture has effectively managed the portfolio of other funds with 
significant value creation & notable exits
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13No. of investments exited1

21No. of investments

91%IRR on 7 full exits till date

3.8 xMoC on 7 full exits till date

Rs. 13.65 bnDistribution till date

~50%% of corpus exited

100%Fund deployment

Rs. 17.84 bnRealization from exits till date

Rs. 10.90 bnFund Size

Snapshot of IAF Series I

− ICICI Bank
− Life Insurance Corp. of India
− Punjab National Bank
− Temasek
− Union Bank of India, etc

Key Investors in IAF Series I

MoC

3.0x893 300 100%Company E

4.3x4,281 1,000 100%Company D

6.2x3,795 612 100%Company C

5.0x1466 296 67%Company B

4.6x1,981 428 100%Company A

Realized Amt.
(Rs. mn)

Inv Amt 
(Rs. mn)

Stake SoldCompany 

Key Exits from IAF Series I

1. Includes  6 partial exits

Raised in 2003, IAF Series I was then 

India’s largest PE Fund

Returned 124% of the corpus to investors of IAF 
Series I till date
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USD 475 mnAmount deployed till date

14No. of investments

59%Fund deployment

USD 810 mnFund Size

Snapshot of IAF Series II

− RWJ Foundation
− Swiss RE
− GE, etc

− ICICI Bank
− CDC
− Credit Suisse
− Citigroup

Key Investors in IAF Series II

Key Investments of IAF Series II

Leading stock broking house in India66        Company F

JV for global rollup of CROs45Company E

Largest organized coal mining company66Company D

Fast growing retail focused bank40Company C

Electronics, Furniture & Home Improvement retailing26Company B

One of the fastest growing EPC companies24Company A

Remarks
Commitment 

(USD mn)Company

Raised in 2006, IAF Series II was then 

India’s largest PE Fund

Committed 59% of the corpus of IAF Series II
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~90%Fund commitment

13No. of investments

Rs. 21.7 bnAmount committed

Rs. 23.8 bnFund Size

Snapshot of IAF Real Estate

− ICICI Prudential Life Insurance
− Life Insurance Corporation of India
− Andhra Bank
− Army Group Insurance Fund
− Blackrock, etc

Key Investors in IAF Real Estate

Key Investments of IAF Real Estate

2.5 NCRExpressway and TownshipProject F

2.5 HyderabadIntegrated TownshipProject E

1.5 Central & North IndiaRetailProject D

1.7 HyderabadIT ParkProject C

1.7 PuneIntegrated TownshipProject B

2.1HyderabadHotel and RetailProject A

Inv. Amt (Rs. bn)LocationProductProject

Raised in 2005, IAF Real Estate Fund was 

then India’s largest Real Estate Fund

Committed ~90% of the corpus of IAF Real Estate
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Increasing investor confidence

2003-05 2005 onwards

Largely ICICI

Pre 2003

ICICI

Domestic 
Institutions

Domestic HNI’s 
+ NRI’s

International 
Institutions

Diversified investor profile

ICICI

Domestic 
Institutions

Domestic HNI’s 
+ NRI’s
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Key performance metrics

PAT (Rs mn) AUM (USD mn)
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AUM has been considered based on exchange rate of  USD 1 = Rs 44

56% CAGR growth in assets under management
39% CAGR growth in profit after tax
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The Future Strategy: 2008-2012
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The alternate assets market is expected to sustain the 
growth pattern over the next 5 years

Source: Mckinsey Estimates

17-22

55-70

53-73

USD bn

17-22
Venture, Mezz, 

Distressed AssetsOthers

25-35Real Estate

30-35InfrastructureReal Estate, 
Infra

9-11Mid-cap

12-17BuyoutCore Private 
Equity

32-45Growth

Market Potential for 2007-12

Market opportunities 
expected to grow 
beyond the core 
private equity space 
with real estate and 
infrastructure 
presenting very large 
opportunity sets

Growth Drivers

Improvement in exit climateAspirations for global presence, scale

Growth of other alternate asset classesIncreasing financial depth & supply effect

Growing openness towards divestmentStrong macro economic growth factors

Total Market Potential:
USD 125-135 bn



15

Three Phase Growth Strategy

Phase 1

Phase 2

Phase 3

AUM: USD 2.3 bn

Growth platform established in core 
Private Equity, Real Estate 

Participate in larger deals in Core 
Private Equity, Real Estate and expand 
into Infrastructure 

Enter into new asset classes e.g. Hedge 
Funds, Debt Funds, etc. 

Internationally 
benchmarked AUM

Current

2012
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Existing 
Funds

New Funds
2008-09

IAF Series 1

Exit most / all 
investments

IAF Series 2

Invest fully

Actively manage portfolio of investments

Real Estate

Core Private Equity Fund covering 
Growth, Buyouts and Mid-caps

Leverage track record and relationships 
established in real estate

Participate in infrastructure investment 
opportunities

Mezzanine

Core PE

Real estate

Infrastructure

Aggressive roadmap for the future

ICICI Venture intends to be the best and most influential Indian alternative assets 
management firm of global repute with internationally benchmarked AUM by 2012
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Except for the historical information contained herein, statements in this 
release which contain words or phrases such as 'will', 'would', ‘indicating’, 
‘expected to’ etc., and similar expressions or variations of such expressions 
may constitute 'forward-looking statements'. These forward-looking 
statements involve a number of risks, uncertainties and other factors that 
could cause actual results to differ materially from those suggested by the 
forward-looking statements. These risks and uncertainties include, but are 
not limited to our ability to successfully implement our strategy, our growth 
and expansion in business, the impact of any acquisitions, technological 
implementation and changes, the actual growth in demand for our products 
and services, our exposure to market risks, policies and actions of regulatory 
authorities; impact of competition; the impact of changes in accounting 
standards , tax and other legislations and regulations in the jurisdictions as 
well as other risks detailed in the reports filed by ICICI Bank Limited, our 
holding company, with the United States Securities and Exchange 
Commission. ICICI Bank and we undertake no obligation to update forward-
looking statements to reflect events or circumstances after the date thereof. 

Safe harbour
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Thank you


